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BOARD MEETING MINUTES 
Wednesday November 4, 2020 6:00 PM 

Online 

Our Mission 

We reduce health inequities by providing interprofessional primary health services and 

community programs, focused on our priority populations, in collaboration with community 

partners. 

Our Vision 

A community without barriers to health and wellbeing. 

We Value 

Innovation  Excellence  Accountability  Accessibility  Healthy Communities  Sustainability  

Person-Centred 

Present: D. McDermott (Chair), Dr. D. Bakker, W. Martin, C. Merchant, J. Best, P. Nightingale, 

R. Ellery, C. Robinson, D. Hong 

Regrets:  

Staff: R. Devereaux, M. Kwiatkowski, K. Vsetula, B. Farrell 

 B. Baker (recorder) 

 1.0 Welcome 

  The meeting began at 6:03pm.   

 2.0 Guelph CHC Mission 

 ● Deferred to later in meeting. 

 3.0 Land Acknowledgement 

 ● D. Hong offered the Land Acknowledgement. 

 4.0 Declaration of Quorum for November 4, 2020 

 ● Chair declared quorum for November 4, 2020 achieved. 

 5.0 Review the agenda of 4 November 2020 

 MOTION:  It was moved that the Guelph CHC Board approve the agenda for 4 November 

2020 as amended.  

 Moved by: Dr. D. Bakker    Seconded by: C. Merchant   Vote Carried 

 6.0 Declaration of Conflict of Interest 

 
● None declared. 

 7.0 Consent Agenda 

 ● Approval of 7 October 2020 Board Minutes 

● Receiving of the October Chief Executive Officer’s Monitoring Report – Treatment of 

Employees and Volunteers 

● Receiving of the October Chief Executive Officer’s Board Report 

● Governance Committee 14 October 2020 Minutes 
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● Investing in Governance Policy 

MOTION:  That the Guelph CHC Board accept the Investing in Governance policy as 

presented. 

● Quality Improvement Committee Minutes 26 October, 2020 

● Quality Improvement Committee Terms of Reference 

● Finance Committee Minutes 27 October, 2020 

 MOTION:  It was moved that the Guelph CHC Board approve the consent agenda for 4 

November, 2020 as presented.  

 Moved by: R. Ellery    Seconded by: D. Hong   Vote Carried 

 8.0 Board Education 

 8.1       Permanent Supportive Housing 

● R. Devereaux introduced Leisha Burley, Family & Children Services, and Dominica 

McPherson, Poverty Task Force, highlighting the work that has been championed by 

Poverty Task Force in our community. 

● R. Devereaux outlined that GCHC is committed to a population health approach to 

designing permanent supportive housing programming, alongside our partners, 

which will be deeply informed by community data/need, our Mission, Vision and 

Strategic Plan. 

● The Board heard that in integrated program design and delivery, the GCHC partners 

with other organizations where each partner brings their expertise and skills to the 

wraparound team or program. 

● D. McPherson outlined Guelph and Wellington’s commitment to ending 

homelessness by 2023, outlining a brief history including the creation of a By Name 

List and Coordinated Access System, Built for Zero, and finally the Mayor’s Task 

Force. Each step has helped to bring the community together to the shared goal of 

ending homelessness. 

● D. McPherson provided an overview of the data demonstrating Guelph’s need for 

permanent supportive housing, noting the spectrum of unique need across client 

populations. 

● R. Devereaux reviewed the various partners involved in this effort, including Kindle 

Communities, Welcome in Drop in Centre, Stonehenge Therapeutic Community, 

CMHA, Wyndham House, City of Guelph and County of Wellington. 

● The Board heard of the three emerging supportive housing projects: Welcome In 

Drop In Centre’s retro fit of the Parkview Hotel, the Kindle new build, and 

Wyndham House’s transition to permanent supportive housing. 

● The approach is to work together in the development of integrated housing across 

the city, leveraging each partner’s expertise while maintaining role clarity. 

● The needs of residents are at the core of the design. GCHC’s expertise around client 

needs and wrap around model of care is being leveraged. 

● M. Kwiatkowski outlined GCHC’s place within the OHT, reminding the Board that 

in our OHT application to the Ministry three areas of focus were identified: mental 

health and addictions, palliative care and primary care foundation. 

● The vision for our Tier 4/5 mental health and addictions populations was to create an 

integrated health hub for complex and vulnerable clients. 

● M. Kwiatkowski highlighted one opportunity that arose during the pandemic was to 

move from a shelter-based system to a permanent supportive housing prototype 

model, when residents moved from shelters to the hotel system. 
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● M. Kwiatkowski outlined the Hub and Spoke Model includes Permanent Supportive 

Housing (PSH), Outreach and Consumption and Treatment Services (CTS). 

● The Board heard that Guelph CHC strategically recruits for staff who desire to work 

with complex clients, and that a physician has been hired to work on Safer Supply. 

● M. Kwiatkowski outlined that the partners are taking an evidence-based approach, 

looking at best practices in other communities. 

● R. Devereaux outlined risks and proposed mitigations of GCHC’s leadership in 

permanent supportive housing,  including: 

o Resource management, financial and human, with no existing budget; 

mitigate by working with partners to share resources, role clarity, assertive 

funding proposals, and a commitment to not over extend. 

o Reputation; define NIMBY vs legitimate concerns, engage in a strong 

communication plan, work together to address with clearly defined roles and 

employing each partners’ expertise. 

● L. Burley explained to the Board that Kindle is a nonprofit landlord that manages 

their own projects, and have expertise in this area. 

● L. Burley Kindle expressed the importance of support to residents in PSH and taking 

a holistic approach led to Kindle approaching the Guelph CHC as the lead service 

partner.  

L. Burley reviewed Kindles’ journey to permanent supportive housing thus far, 

including: 

o Participated in the Mayor’s Task Force 

o Searched for available land and reached out to Skyline, who owes land 

adjacent to Shelldale Centre – this led to a land donation being considered 

and finalized 

o Engaged project partners, Skyline, SkyDev and Guelph CHC 

o Consulted with communication consultant, and engaged with all key 

stakeholders prior to going public 

o October 30 released video to announce project location 

● L. Burley reviewed the floor plan, which was designed in consultation with Guelph 

CHC and includes significant community space. 

● Funding from the City Affordable Housing Reserve and Wellington County Social 

Services has been requested, as well as prioritization for City of Guelph staff to 

expedite the development process. 

● L. Burley reviewed the development milestone goals outlining an anticipated 

construction start date of September 2021, and occupancy in July 2022, influenced by 

zoning processes. 

● The Board enquired regarding Guelph CHC resources capacity to offer supports and 

M. Kwiatkowski outlined that this scalable model allows for growth when needed 

and pull back when not needed.  M. Kwiatkowski explained that Guelph CHC’s role 

will be similar that of starting the Overdose Prevention Site, which in early days 

required significant support and a process involving strong partnerships with 

dedicated project supportive, a steering committee of all partners, and an immediate 

and future plan. 

● The Board enquired about the budget ongoing and learned this is in development, 

and involves looking at what systems and resources already exist in the community 

(reallocation) as well as new resources. 

● The Board learned that requests for funding for the cost of purchasing and 

retrofitting the Parkview Motel have been submitted to the County of Wellington 



Guelph Community Health Centre Board Minutes 4 November 2020 

Page 4 of 7 

and the City of Guelph, and that Seed funding has been secured. 

● The Board learned that the anticipated level of support will be driven based on 

unique needs of residents and will evolve over time, and that 24/7 supports may not 

be needed at all locations. The selection of residents, based on best practice, will be a 

blend of needs across the units. 

● M. Kwiatkowski noted that often a greater level of staffing is required when 

residents first move in and can be reduced once residents are stabilized; this model 

allows flexibility around staffing. 

● M. Kwiatkowski outlined that staff currently supporting residents within the current 

motel system has helped to inform needs of residents regarding supportive housing. 

● The Board was advised that residents will not be required to utilize supports 

available but rather are able to engage as they choose. 

● The Board considered and agreed that the motion passed at the November 27, 2019 

Board meeting in support of the CEO to work alongside partners to explore Guelph 

CHC’s role to meet our community’s need for permanent supportive housing is still 

relevant as a directive and that another motion is not required. 

● As this is a new area for the Guelph community and also for the Guelph CHC, the 

Board asked to be thoroughly kept up to date as it proceeds. 

 9.0 Action Items 

 9.1        Alliance Resolutions  

● R. Devereaux reminded the Board that the Guelph CHC is tabling the ACEs 

Resolutions in conjunction with Kingston Community Health Centres.  Kingston 

CHC Board member, Alec Ross, will present the ACEs Resolution at the Alliance 

AGM, November 10.  C. Robinson will attend in support. 

● R. Ellery as Board liaison to vote on behalf of the Board, C. Robinson, to be alternate. 

● D. Bakker reviewed her recommended edits to the Policy Resolution #2: 

o Qualify that ‘defunding’ does not refer to all police funding, but a portion 

reallocated for the areas proposed. 

o Clarify the language around the police oversight; suggested change 

‘independent public body’ to ‘independent audit/review’, as an independent 

body already exists. 

● R. Devereaux reviewed the process involved in amending the resolutions, 

highlighting the ACEs amendment received from London CHC. 

 MOTION:  That the Guelph CHC Board supports Alliance By-Law Resolution #1, 

Governance Resolutions # 1 through #3 and Policy Resolutions #1 through #9 and designates 

Randalin Ellery, as the Board Liaison, and Craig Robinson, as alternative, to vote at the 

Alliance AGM November 10, 2020 on behalf of the Guelph Community Health Centre as a 

member organization. 

 Moved by:  D. Bakker               Seconded by: D. Hong                     Vote Carried 

 10.0 OHT Update 

 10.1     Governance Development 

● D. McDermott outlined that the OHT governance modeling draft will be presented 

to the Board within the next two months, indicating the need to move forward to an 

interim model to enable the eventual movement to a consolidated structure.  

10.2     Strategic Plan 

● D. McDermott outlined the OHT Strategic Plan is in development and that member 

organizations will have input and once finalized will be asked to align their own 
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Strategic Plan with the OHT’s. 

● The Board heard that dedicated time to consider the Strategic Plan will be required at 

Board meetings, with the potential for a special meeting and the Board Retreat 

focused around the Strategic Plan. 

● The Governance Committee will review timetable and bring to the Board. 

● The Board expressed the need to keep communications clear.  D. McDermott 

outlined that planning is not public at this stage but that the interim model will be 

shared and the public will be asked for input.  The Board learned that this is 

expected to come in 2021; timing is dependent on Core members. 

● R. Devereaux, sits on the OHT Steering Committee, and directed the Board to the 

September 2020 CEO Report which addressed OHT finances. 

● The question was raised whether there would be a single funding model.  R. 

Devereaux outlined that the current year one commitment is the move to a single 

funding envelope, but for broader integration, incorporation may be necessary.   

● The Board heard that the Executive Committee is considering a presentation about 

the OHT transition from a governance and leadership perspective for an upcoming 

Board education.  Emmi Perkins would attend and it would include the information 

around the Steering Committee and how it interacts with the structure.  

● The Board agreed they would like to hear more. 

 11.0 Committee Updates 

  11.1     Quality Improvement Committee 

● J. Best provided an overview of the q2 update. 

● He outlined that the terms of reference were reviewed and that there are several new 

committee members. 

● The update reviewed the internal q2 focus areas and MSAA indicators, noting that 

Guelph CHC is meeting all indicators other than some group programs. 

● J. Best indicated that risks include panel size, and that there are two contributing 

factors: physician vacancies, and a pause on new client intake (NIC) and de-rostered 

patients falling off active panel. 

● The Board heard of the plan underway for an assertive safe NIC to increase panel size 

over the next 24 months 

● J. Best appreciated N. Thandi’s hard word and congratulated her on her new position. 

● J. Best outlined that panel size target is 100%, and is currently at 78% which is driven 

by complexity of clients.  80%-85%  is typical across the sector among urban centres 

with complex clients. 

 

 11.2     Governance Committee 

● W. Martin advised the Board of the reduction in the number of members over the last 

few months. 

● D. McDermott reminded the Board to bring forward any potential names for Board or 

Board Committees, with emphasis on diversity as well as skills. 

2.0 Guelph CHC Mission (deferred from earlier) 

● P. Nightingale provided reflections on how much he has learned since he first joined 

the Board, specifically around health equity, and often through Board education 

presentations.  He highlighted the particular importance for Board diversity. 

● P. Nightingale further stressed the importance of the role of the Board re governance 

and risk management, to be supportive of growth, and to encourage management to 

push for increased impact. 
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11.3      Finance Committee 

11.3 1    2nd Quarter Financials - LHIN Funded Financials 

● P. Nightingale expressed thanks to B. Farrell and team for the additional items in 

package to provide increased understanding for the Board. 

● The Board heard that the GCHC has a surplus of $73K at the end of q2, including 

Covid expenses.  

● P. Nightingale outlined that a balanced Special Projects Fund is projected. 

● P. Nightingale highlighted the Statement of Financial Balance included in the 

package, and will do so going forward on a quarterly basis. 

● The Board heard that the Finance team is currently working on an investment policy. 

● P. Nightingale advised that the HST audit has been resolved and most funds have 

been collected. 

● The Treasurer expressed that there are no concerns in light of the balance sheet. 

MOTION:  That the Guelph CHC Board approves the 2nd Quarter LHIN funded Financial 

Statements as presented.  

 Moved by:  P. Nightingale             Seconded by:    C. Robinson           Vote Carried 

2nd Quarter Financial Statement -  Other Funds Fiscal Year 

● P. Nightingale outlined that the Indigenous Healing and Wellness Program is being 

actively reviewed with the upcoming transition, to ensure all invoices are accounted 

for. 

● P. Nightingale outlined The SEED’s current revenue scenario, indicating this is being 

closely monitored and that there is consideration of a more sustainable model. 

● The Treasurer advised that regarding the Building and Capital Reserves, Special 

Projects Fund would be available if needed to fund future capital expenses. 

● The Board learned that capital expenditures have been funded 100% by Capital 

Infrastructure Renewal Fund (CIRF) and that a third party review regarding capital 

costs has resulted in savings. 

● Currently GCHC is in a review process regarding rental costs and tenants have been 

put on notice of a plan over the next several years to implement gradual increases to 

reach the updated rates. 

 

 2nd Quarter Financial Statement -  Other Funds Calendar Year 

MOTION:  That the Guelph CHC Board approves the 2nd Quarter Other Funds funded 

Financial Statements as presented.  

Moved by:  P. Nightingale              Seconded by:    C. Merchant                Vote Carried  

11.3.2    Capital Reserve and Special Projects Funds Reports 

● R. Devereaux outlined that diversity was discussed at the Governance Committee and 

that the GCHC Board has committed to the Board reflecting the community it serves. 

● R. Devereaux referred to her CEO Report which outlined recruitment and retention of 

diverse members for the Board and its committees. 

● The Board heard that staff presented a request via the Anti-Oppression Working 

Group (AOWG) for a staffing role to address diversity at GCHC.  The Governance 

Committee considered this requested and recommended that a consultant be engaged 

to review both Board and staff best practices. 

● The Board considered the recommendation by the Finance Committee to use Special 

Projects funding to support a consultant for the review process, and staffing positions 
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to address diversity and food security via The SEED.  The Board heard that the Maple 

Farms donation to be used to address diversity as well. 

● P. Nightingale advised that the draw on the Special Projects Fund has been 

infrequent.  

● W. Martin indicated that the Governance Committee recognizes the need to increase 

the diversity on the Board and is in full support of the recommendation. 

● R. Devereaux indicated the AOWG is grateful for the action taken by the Board on 

diversity. 

MOTION:  That the Guelph CHC Board approves the use of up to $75K in Special Projects 

Reserve funding in 2020/2021 to support our commitment to Anti-Oppression, Board 

Diversity and food security. 

Moved by:  P. Nightingale              Seconded by:    W. Martin            Vote Carried  

11.3.3    Q2 MSAA Review 

 12.0 Information Sharing 

 13.0 In Camera 

MOTION:  It was moved that the Guelph CHC Board of Directors including staff: R. 

Devereaux, M. Kwiatkowski, K. Vsetula, B. Farrell and B. Baker enter into a confidential 

agenda. 

Moved by: P. Nightingale          Seconded by: D. Hong                Vote Carried 

13.1     Indigenous Healing and Wellness Program (IHWP) Transition 

13.2     Approval of 7 October 2020 In Camera Minutes  

MOTION: That the Guelph CHC Board approve In Camera Minutes of 7 October, 2020. 

Moved by: C. Merchant               Seconded by: W. Martin            Vote Carried 

MOTION: That the Guelph CHC Board of Directors enter into a confidential agenda. 

Moved by:  Dr. D. Bakker            Seconded by: D. Hong               Vote Carried 

13.3     G&A HT Closed Session 

MOTION: That the Guelph CHC Board of Directors adjourn the In Camera session. 

Moved by:  W. Martin     Seconded by:       J. Best                          Vote Carried 

11.0 Adjournment  

Moved by: C. Merchant    Vote Carried 

The meeting was adjourned at  9:10 PM 

The Board will next meet on Wednesday, December 2, 2020, 6:00PM  

Signed: Date: 
 

 


